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Overview
Get to Know Each Other

Management & Leadership
Theoretical Framework
Your Leadership Style

*Page 2



Objectives
Recognize 
strengths, 

challenges, and 
the intersection 

between 
manager and 

leader

Describe 
philosophies and 

expectations 
associated with 
leadership and 
management 

roles

Articulate 
personal 

leadership 
preferences
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• Write your name at the top of the notecard
• Write down your favorite leadership quote or thought

• Introduce yourself and share the notecard
• Exchange cards with them

• Meet someone else!

Activity



Portraits
1. Define the word listed on your card
2. Draw a picture
3. Identify characteristics
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The real challenge is to combine strong 
leadership and strong management and use 

each to balance each other. 
-John Kotter
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What do you see?
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What does this symbol represent?



To whom do these belong?



What company does this represent?



Mental Models are our images of reality that 
influence how we act... They are changeable, but 
we have to see them to change them!

Mental Models
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Mentor

Facilitator

Innovator

Broker

Monitor

Coordinator

Producer

Director
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Competing Values Framework
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Competing Values Framework 
in Practice
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• Background: Discuss a situation in the 
workplace that you would like resolved
• Situation: Allow for 2 minutes of 

overview
• Questions: Allow for 2 minutes of 

clarifying questions. 
• Feedback: Provide 5 minutes of 

feedback.
• Recap: Select a couple of items to 

implement.

Restorative Feedback 



Tools & Tips
Guidelines for Effective Dialogue

Leadership Theories: A Brief History

Personal Philosophy & Expectations

Emotional Intelligence Resources

*Pages 9-13



Questions?



The basis of leadership is the capacity of the leader to 
change the mindset - the framework - of the other person.

–Warren Bennis

Check Out



Thank 
You!

Everyone has 
86,400 

seconds each 
day.

How will you 
lead?


