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F O R  M E N T O R I N G  A N D
S E E K I N G  M E N T O R S

WHAT SHOULD I LOOK FOR WHEN IDENTIFYING A [WOMAN] MENTOR?
1. When you think about your life, ask yourself what am I seeking and for what reason? Bill
George notes in his book Discover your True North the importance of looking at mentorship
from the lens of a "Board of Directors." You may have some mentors that can fill multiple
seats on your Board, but you may have to seek out others who hold a single seat. 

2. Keep in mind there are different mentors for different needs in your life, and they may look
different than you might imagine. Find people who have a specific skill you want to develop
or insight and wisdom you want to learn from.

3. Find someone who you feel comfortable around. Who do you admire or think highly of? Do
you enjoy talking with them? Do you feel comfortable sharing concerns? If so, then they may
be an awesome mentor for you. Ask them to lunch and see if it feels like there could be a
good fit and move on from there. 

HOW CAN I BE A GOOD MENTOR TO OTHER WOMEN?
4. Actively look for ways to be supportive. Be available, listen, and encourage. Share resources,
as they come along. Help to navigate challenging situations. Help them to see blindspots and
improve. Develop their voice and ownership of values/priorities. Be generous and pay it
forward.Instill confidence. Push them and challenge their perspective. Open doors, get them
a seat at the table, and provide opportunities.

5. Set an example. Be authentic and open about experiences. Listen and hone the art of asking
good questions. If you are putting in 60-80 hour work weeks and not taking time for yourself
or family you are setting precedent and expectations for those who follow you. Show them
how to be a good mentor/mentee.    

STRONG WOMEN: MAY WE KNOW THEM, BE THEM, &
RAISE THEM THROUGH COMMUNITY MENTORSHIP



PERSONAL BOARD OF DIRECTORS OR SQUARE SQUAD
What areas of your life are you seeking a mentor? Who might fill those "board table seats" as mentors?

In the box, write the names of the people whose opinions really matter to you.

VULNERABILITY & THE SIX MYTHS
For me, vulnerability feels like... (What does it physically feel like for me? What does it emotionally feel like for me?)

For the 6 Myths of Vulnerability, rate on a scale of 1-5 how much you need to "unlearn."
_Vulnerability is weakness
_I don't do vulnerability
_I can go it alone
_Trust comes before vulnerability
_You can engineer the uncertainty and discomfort out of vulnerability

In what way might you approach vulnerability in a new mentoring relationship?

ARMORED LEADERSHIP VS. DARING LEADERSHIP
"Leaders must either invest a reasonable amount of time attending to fears and feelings, or squander an unreasonable
amount of time trying to manage ineffective and unproductive behavior." -Brené Brown

What is armor and what does the process look like for you? (i.e. body language, words, thoughts, go-to behaviors)

"Courageous is contagious. To scale daring leadership and build courage in teams and organizations, we have to
cultivate a culture in which brave work, tough conversations, and whole hearts are the expectation, and armor is not
necessary or rewarded." -Brené Brown

How can you cultivate a culture of brave work within yourself and those you mentor?
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